CURRICULUM VITAE

TANJA NAGEL LLM

Nationality: Dutch
Date of birth: 8 March 1960
Place of Birth: Amsterdam

SUPERVISORY PORTFOLIO

2019- present Oncode Foundation
Supervisory Board member
Chairperson of the Audit and Risk Committee

2017- present EY Nederland LLP
Member of the Supervisory Board
Chairperson of the Talent Committee,
Member of the Audit and Risk Committee
Member of the Governance & Compliance Committee

2017- present PNO Consultants
Member of the Supervisory Board

2016 — present Frans Hals Museum
Member of the Advisory Board

2014 — present Utrecht University
Member of the Board of the University Fund
Treasurer

2014 — present Leiden University

Member of the Supervisory Board of the Veerstichting

2018- 2019 Kasbank N.V.
Member of the Supervisoray Board
Member of the Audit Committiee,
Member of the Remuneration Committee
(Ended because of the acquisition of Kasbank by Casceis)



2011 -2019 National maritime museum
Member of the Supervisory Board
Chairperson of the Audit Committee

2011 -2017 Pink Ribbon foundation
Member of the Supervisory Board
Chairperson of the Audit Committee

OTHER ACTIVITIES

2019- Present Erasmus Governance Institute
Teacher Course for Supervisory Board members
“Value driven Leadership from a Supervisory Board perspective’

’

2017- present Maatschappelijke Alliantie
Teamleader “Bringing refugee women to the labour market”

2017- present Co-host at Business News Radio “Doing business....”

2015- present TIAS University
Teacher at “Young Women Board program”

2014 - 2017 Cello Biénnale Amsterdam foundation
Member of the Committee for the annual Cello Biennale Award

1997 - 2003 Erasmus University Rotterdam
Teacher & examinator Master Financiéle Planning

PROFESSIONAL EXPERIENCE

2009 — 2017 Theodoor Gilissen Bankiers NV
Chief Executive Officer

- Developing and implementing new mission/vision and values for the
TGB organization

- Developing and implementing a new strategy for TGB focusing on
Private Banking

- Defining and implementing a new governance in the TGB organization
(strategic/tactical/operational management framework)

- Developing and implementing a project to restore sound and controlled
operations, cost efficiency and profitability



1986 — 2009

1985 - 1986

EDUCATION

- Introducing process management in the organization

- Initiating three reorganizations

- Realizing cultural change in the TGB organization focusing on
accountability and adherence (my word is my bond)

- Introducing and implementing new earning models for Private Banking
and TGS

- Increasing TGB media exposure

- Creating resources to invest in new technologies and
onlinedevelopments

F. van Lanschot Bankiers NV
Several commercial executive functions

2006- 2009 Director Private Banking Netherlands

- Responsible for 32 offices and 700 employees

- implementing new earnings model

- Introducing performance management

- Setting up and implementing reorganization - Responsible for
implementation of CRM tool

- Member of the Strategic Committee

- Member of Legal Committee

- Member of Client File Regularization Committee

- Member of Professional Development Committee

- Member of Operational Risk Committee

- Member of Working Group PSD

- Member of Working Group “Drive”(IT project)

2003-2005 Director The Hague Office

- Member of the Working Group acquisition “C&E”

- Setting up and implementing reorganization acquisition and
discretionary organization and responsible for coordination of impact on
IT and operations

- Setting up of new earnings model for several groups of target clients

- Setting up product offering for several groups of target clients

Amro Bank NV
Trainee

2017- 2019

Comenius European Leadership Course



2017

2013 -2014
2007 — 2008
2002

1985- 2017
1978-1985

Valuedriven Leadership, Begemann

Nyenrode University, Specialist course for Supervisory Board members
INSEAD Leadership program (Fontainbleau, Singapore)

International Banking Summerschool (change management)

All sorts of banking trainings

University of Utrecht
law degree



